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MCRANDIM TOR:  Assistant Direc:or for Jentmal Pefarente

CTIIUGH . Pupoutive Dliyectar
Deputy Director (Touellicence)

SURIECT Industrial Peslsier - Momle snd Coepand

1. Thip semorendum 1z privarily for your inforsstion bt dowes
amtaln “wo recommendations for action in persgmaph 11 which I hope
may prove belpful. I am svare that our inepectoyr discusged with
you durin: cur sutwvey wost of the following taformation. I on alsd
avre that at thet time you ssered cornizamt of much of the problen
existing in your Yndustrial Begleter and had speeifically pointed
out
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In consldeTing paosible sdditicmal futu summsary of the
vartous aspects pertaiuing to morale end cosmeand {n IR as reported
to us in the couvse of our iaspectlion.

2, The inspeciors were genermlly mpm zthfﬂ;e hid?hﬂiffile
and lesdershiz in OCF s its eompoments. o i ce _
sorevhaet m@i&ﬂ reputation e o mpasive f1ling cabipet, the inEpectors
found that mexy swplovees Tind thety work challenzing. The most
rereeptive of thew soe the vital role the Office plays end Ifraskly
min personal setlsfaciion from theiy own participation in ﬁh,ia vital
role. Cne brizht, yom: analyst aptly reforred to this as “psychlc
inecue
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3. It ie recomnized, houever, that axy office desisned a8 8
contral referonce facility must, by {ts wvery mature, include routine
 4n large proporticns. To keep the routine Trom Beconing mmdrum and
boring ie 2 challemge to leadership.

h. heress it was the exception to {ind an smalyst in otherx
wponents who wighed to leave OCR at any cost, it was the mie in
the Industrial Begister. Host IR amalysts reported to the inspector
that thelr superviscrs 3o not mally know vhat they are doing, and
vany believe that they do not reslly mlf 25X
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1l. o light of the fregetes, 1t is recommendied:
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b, thst the Chief of the InluctMal Reglster be requimd io
enforce wnifoan riles of professdonel conduot within his watt,
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